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Summary  
A  three  phased career of global and international management  which built on a strong professional  financial base to provide a rounded and deep understanding of and solid practical results in how to make a company a better corporate citizen while improving its return on Shareholder Value.
Throughout I have been involved the training of leaders and managers and have operated on the Academic side of learning and scholarship in recent years as an Adjunct professor at the local state University 

For 15 years including 10 reporting directly to the   CFO I worked as a senior controller within the Finance function that is recognized as adding value to the business which it supports while being unquestionably ethical in its approach. During this time I was also instrumental in developing award winning Management and Leadership Training tools  
For 5 years I worked working with Global Enterprise Systems in the development of strategy and implementation of projects at the edge of technological innovation in large companies. 

For 5 years I drove a Global Business Ethics program to be effective within the company’s culture and increasingly global operations and a cynical public environment for big companies.
Work with the Academy
Adjunct professor of Business at Portland State University teaching on the MBA class

Created & delivered to Graduate Students a class called Systems for Performance Management loosely based around Robert Simon’s Levers of Control concepts and practical experience, liaised with Dr Simons in adapting the class to future academic use and still forms the base of my teaching message.
Created and Delivered a class called Ethics and Organizations designed to bring intellectual and practical challenge to graduate students in the wake of business scandals and legal and business reactions to those scandals

Published with Jesse Dillard, an article in The Journal of Cost Management entitled The Accountability of Accountability systems subtitle The Ethics of Performance Systems.
Member of the Accounting Advisory Board  of the Portland State University Business School and Associate Director of  The Centre for Professional Integrity and Accountability at Portland State University  and previously on the Accounting and Information Technology Advisory Boards at Oregon State University Business School
Guest Lectured at Oregon State University, The University of Manchester in, England and The University of Ireland in Cork 
Personal area of scholarship Interest is in the risks, controls, culture and governance challenges facing Modern Western Businesses as they strive to be highly financially successful as well as good corporate citizens in the face of Globalization and its cultural relativism challenges 
EXPERIENCE – 3 Phase 25 Year Career  at Intel Corporation

Phase 3   Leadership of Intel’s Business Ethics Function

    
 Created a Training class that was rolled out to 72,000 people in 2003 and drove Management Workshops to 6000 senior managers

Benchmarked the Ethics universe and made a successful recommendation to Intel’s president for a continuous improvement program in Business Ethics

Key architect and articulator of the underlying philosophy and structure of Intel’s Compliance and Ethics function (Network of Shared Responsibility) which forms the basis for all improvement and breakthrough actions.

Early recognizer of the importance of the Federal Sentencing Guidelines as  focus point for Fortune 50 companies and  active participant in the Risk Assessment which  was sued to structure our targeted ethics and compliance activities 

Early Driver of the need to rewrite Intel’s code of conduct to reflect values in a global company .A key influencer and driver of making it a principle based  document that faced up to the practical difficulties of  global cultural relativism .

Essentially without budget created a network of ethics advocates across the company 

Phase 2   Leadership of Information Technology and Systems development 

     As Director of Finance Information Systems drove a consistent strategy for a Worldwide System Strategy as Intel entered a true Enterprise Resource Planning system while delivering a strong legacy system tactical program. Introduced a leading edge Purchase / Accounts Payable system that cut throughput, increased cash flow and reduced central overhead within Intel 

While leading HR systems development  focused on tools to the desktop to drive production efficiencies to office level and eliminate central corporate overhead.

While leading acquisition integration programs we sought to find efficient ways of bringing smaller companies with stand alone systems into the Intel environment 

Phase 1 Controllership in Europe & US 
Director of Finance and IT Intel Ireland


Lead Finance through a period of site adjustment, building of a new Wafer Fabrication Plant and the closure of a lower tech factory on the site 


Re-established the Ireland Finance function as a net contributor to the global talent of Intel Corporation


Organized the consolidation of the Office Computing and the Factory computing for a more efficient use of resources and in anticipation of Technology Changes 

Group Controller Information Technology 


The financial brain at the heart of the team that created a centralized IT function needed to manage a large company. The team standardized on PC’s  ERP and Internet and telecommunications throughout the company and introduced the concept of Total Cost of Ownership which later became part of Intel’s marketing strategy

Director of Finance Intel Ireland  


Created a cohesive finance organization from siloed unharmonious parts while bringing in the first non US Wafer Fabrication Plant on budget and on time 


Created a career development forum which leveraged the Irish financial education system to strengthen Intel’s finance team


Created a forum focused on exploiting Ireland Tax, grant and legal entity structure for Intel’s benefit


Created a forum for understanding existing and future systems needs and creating a Strategy Roadmap


As Part of site team developed Intel Ireland Social Responsibility and anti union position and action plan

European Controllership 

Moved the European financial HQ from Brussels to the UK which significantly reduced the cost as part of a centralization and consolidation and international tax reduction effort.

Lead projects to replace the aging General Ledger, Fixed Asset and Accounts Payable systems as well as managed the financial aspects of replacing the Sales and Receivable System.
First Controller of a European Systems Product division which was an attempt to create a full Profit and Loss European based business. This was part of a broader experiment by Intel to broaden its product base.
Lead the financial team that attempted to sell the Service business when it was decided that it was no longer a core competency of Intel

Europe Audit Manager   

Created the Internal Audit Department in Europe from scratch. This was part of the process of Intel Europe becoming more than a Sales office

Created working relationships with external auditors that drove down the cost of the external audit by negotiating materiality levels and greater reliance on internal controls 

Created at audit program with our Distribution Network which reduced the external abuse of the system and fixed the broken internal systems as well produced better quality data which was crucial to closing the books

Education

Fellow of The Institute of Chartered Accountants in England & Wales
MA in European Economic Studies - Exeter University - England  
Executive Management Program  – INSEAD – Paris  

Graduate Certificate in the Management of Accounting and Information Systems  Dublin City University
